2025-2026 RCTCM Improvement Plan

Richmond County Technical Career Magnet School

Vision

To provide each student with an abundance of
L.O.V.E. - Learning, Opportunities, Values and
Excellence.

Mission

Richmond County Technical Career Magnet School is
committed to Educating, Inspiring and Preparing the
students of today to become the skilled
professionals of tomorrow.

Beliefs

Success is a habit, not a destination. It results from
repeatedly working hard, extensive preparation,
and learning from disappointments.

Student

Achievement

Climate and
Culture

Student Agency

* Increase the number of students scoring Proficient and above on
GA Milestones by enhancing the rigor of classroom instruction
by 3%.

* Decrease student referrals by focusing on improvement of
student behavior by 3%.

* Establish student-directed learning behaviors, observed weekly
by teachers.

* Provide teachers with professional learning on rigor.

* Provide teachers with targeted feedback on instructional
practices.

* Develop weekly lesson plans incorporating research-based
instructional strategies.

* Provide teachers with PBIS training.
* Reward students for positive behavior.

* Provide rehabilitation strategies for misconduct.

* Provide training to support student agency.
* Conduct bi-weekly student data conferences.

* Empower students to design and showcase their own learning
products.

* Observations

* State Testing Data

* Spotlight Behavior Data

* Observations
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